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“It 1s not the
strongest of the
species that

survives, nor the
most intelligent,
but the one most
responsive to
change.”

~Charles Darwin, 1809
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BEYOND COMPETING
PROVEN STEPS TO INSPIRE CONFIDENCE

BEYOND COMPETING
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MU 2 A Q| QIR S| AZ2| 11Z00] OFH, A2 BPZZ
H| 2178 (noncustomers) = 712 A 215 EEf]
Customers of your industry

“Soon-to-be” noncustomers who
‘I are on the hedge of your market

waiting to jump ship.
Current TIER 1 TIER 2
“Refusing” noncustomers who Market “Soon-to-be
2 consciously choose against your

market.

“Unexplored” noncustomers who
are in markets distant from yours.

July 9, 2018

CUSTOMERS FIRST? HOW

. Has your company given any thought to your
third-tier of noncustomers at all? You should
ABOUT NONCUSTOMERS because the third-tier represents the biggest

FIRST? pool of noncustomers you could be tapping
Posted by the Blue Ocean Team into.
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Established Companies2f 2 EfE 2 af & 2/off0fEF ol 0= Ehz 2t AP & S £I2 EXE HOojA
of 4 x| g Xl (mission-oriented) 0/ OfOf 2ILf. B Lo &Y= & tff o] £9/ ¥F B &L /< £0HL}.
- Harvard Business Review, Big Companies Should Collaborate with Startups, 2016.02.25

. EH7I %"IJ-'-I‘ iﬂ“."_'x'l -6; ﬁgl OI E‘ Source: Social Enterprises and Global Corporations Collaborating for Growth with Impact
Social Enterprises/Social Ventures ol 0| Big Companies
Risk Tolerance M2 A=t MH|A Opportunity cost of Investment
EAISE A0 CHSI0 HAIMO|H MZ2L M2 H|XL|A D& 7|& =2 & (prohivited hurdle rates)2 QIs
WHOR WEH HAE Jts === ST Ao Mef &Y
In-Depth Insight limited Insights
a4o| AMS IS, 150 ER2 o= [ZHA} A|E0f| Etok QIAIO|E 35 AMES0| dotes ALCHE, TE & A=
A1 Zotst= A S0l thet 20t €2 O[3 AE S8
Small Scale Al HQ| St 2 =3 Large Scale
e (=)
MM ol 7iX At 1 HERSR, =2 2 e QE;H.;.J-,_} I7H 2o ZM=Z At =2 i {8, 1A 4
A HIE = o= i EINA S-S el JHKAE BER
Limited Resources x19l xtofQ} At Considerable Resources
o3 xg S0 Pe F X3 HY “manto| 7t} M=ol X g 98] of4kat £EE Kol
eHoe— o ot 7t

“Growth with Impact”
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(Virtue Ventures, 2005)
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Blended Societal and financial value

l l =

T peetony i Finance First

»  Financial Value

Societal Value - »

Grant Making :

ocially Responsible Investment

‘Impact” Investment

[ —
) Impact Business Business W|th
Venture Philanthrop Impact
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@ 7197t A 22 Entrepreneur Support Model

@ A& 71 2'& Market Intermediary Model

@ 18 & Employment Model

@ 2 MH|A B Fee-for-service Model

® L5 A& 22 Low-income Client as Market Model
® s 2 Cooperative Model

@ AlZ AA 2= Market Linkage Model

MH|A B = B8 Service Subsidization Model

© 712 ¥ 2H Organizational Support Model
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7|49 A& = F2 Z|AIZ0| 2 £ U= BAH AR L 7[HS0AH At micro-finance Z2 AFS1A 7|l CHAC R 2|
(Entrepreneur Support Model) | & A 2O|Lt HH ME|AE AHIS = U7 |2
AN S 2L AR HZYAOHRL7 |, 2T S)S0A B AlE M| SHRY 58, 30| AIES st AT CHst
(Market Intermediary Model) | &= &4A1717] -rI°U\1H|A HZ OHAE 71
ng oy HUZFUASQ ek ATHSUA AEEH MH|A L 189| HUASEL| FYS s MH|A S| AS|A UL
(Employment Model) 71815 HS 2|5 H|Z3I0] CHst 1 8229| 7|
FEAMHA RH ASIMHIAE A i3I5H0d 214 T ZITHo|LE 7HOL7|) & A
. el w730 S| At MH[A T2 24
(Fee-for-Service Model) AAL2| SOi| THof
HASZ A DY
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ow-income Client as St A2HO 2 OIAL TINS5+ AFS| MH|A K2 A0 AS S St AAS T 1w AMH|A
Market Model)
SIE 25 oo
Ho=tH =2 SHEZSH5|YSO|A 51U MH|AS Eof AMAO|F|E HZ | SO AH| SE 0|2 50| QX AHZ40 o
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@ 7|47t 2| /12 Entrepreneur Support Model

KICK

KICKSTARTER

Discover Start BLOG HELP SIGNUP LOGIN

LandingZone - The Docking Station for the MacBook Air

by Kitae Kwon

Home Updates () Backers () Comments &) 9 Cupertino, A # Product Design

488

backers

: s 582,489
2 ! po g $50,000 goal

seconds to go

Project by
Kitae Kwon
San Jose, CA
Contact me

3 First created - 1 backed

itike B fl;lizzsaenp\e like this. Be the first of your W Twaet| | <> Embed | | hitpi/kci sUsOHXmy Website: http://landingzone.net

Pebble: E-Paper Watch for iPhone and Android

by Pebble Technology

9 Palo Alto, CA

# Product Design

Home Updates (I}  Backe Comments EIXID

68,929

backers

$10,266,845

tWelve pledged of $100,000 goal

il o

seconds to go

Project by
= Pebble
E Technology
= Palo Alto, CA
Contact me

[0 First created - 24 backed

K Eric Migicovsky 6ss friends.

Website: getpebble.com

W Tweet | <> Embed | | hitp:/ikck syHumivS

5 Like | B 117,114 people like this, Be the first of your
friends,

LOMO'INSTANT

THE WORLD'S MOST CREATIVE INSTANT CAMERA SYSTEM

» PLAY

n
Lomounstant R

(
’

Kl share (3240 W Tweet <2 Embed % Remind me

Home Updates E[J Backers EESd comments KB

FILL AND TIEUP TO
100 WATER BALLOONS
INLESS THAN A MINUTE

n Share 77999 W Tweet <> Embed

* Remind me

1,139

backers

$130,895

pledged of $100,000 goal

30

days to go

This project will be funded on Fri, Jun 27
2014 7:16 PMKST.

5)? Project by
: < Lomography

\ \";: New York, NY
X

¢ Plano, X # Product Design

20,956

backers

$894,478

pledged of $10,000 goal

5

days to go

This progect wil De funded on The Aup 21
2014 11.26 PR +09.00

Projoct by
Ll Tinnus
TIN N Ug Enterprises

Puano, TX
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@ A& 371l 2 Market Intermediary Model

~ ol A AstatEhE 5|22 RE] HE S TOl5H0] Ao HISchs R

oAt Ad B[ 5 - NP
_rtarget G i = H'il -I “ - maIrI:
population

creqQtrip



creatrip

Quite & peaceful Soul

| (5 WALKING HILLY SEQUL M

ETITTE
R

=t SEWING STREET & CRAFTS B




<

=
10

IH{0
s
|
<|

=
110

o

ol
0




® 18 24 Employment Model
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@ 18 24 Employment Model
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@ & MH|A B Fee-for-service Model
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@ Q& AMH|A BE! Fee-for-service Model
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@ & MH|A B Fee-for-service Model
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B MAEZ A2 28 | ow-income Client as Market Model
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| ENGLISH COOPERATIVE

Chaptert1
2) What is essential to achieve S
your goal?
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G HMAEZ A2 BH | ow-income Client as Market Model
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SZgh B Cooperative Model
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@ AMZ HAH 22 Market Linkage Model
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@ M% HA 22 Market Linkage Model

Etsy Search for items or shops Sell on Etsy Register ‘ Signin ’ ;

Clothing & Accessories Jewelry Craft Supplies & Tools Weddings Entertainment Home & Living Kids & Baby Vintage

Home » Craft Supplies & Tools » Fiber & Textile Art Supplies » Batik (423 items)

Batik Supplies & Tools Sort by: Relevancy

€ All Categories
€ Craft Supplies & Tools
€ Fiber & Textile Art Supplies

Batik
Item Type s =
@) All items Antique batik tjap Veritable Super Wax Quality Africa...
Handmade ANTICANTIE $75.00 USD FabricTreasury $12.75 USD biaSot $45.00 USC
Vintage

V 4 )
Price { ‘

; .
$ Low |to| $ Higt » i
Filter by Color ) B ‘ ' E g
EETENEN “ n
. Nraanie Cattan UEIVET fahric hu t cat Aduvac nainte far cillk Narnia Q * S5 Trihal HanAd Nuad Natiral Indina Ra
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MH|AHZZBE Service Subsidization Model
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® MH|AHZXZBE Service Subsidization Model
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© 7|2 2|2 2 Organizational Support Model

WARBY PARKER OPTICAL SUNWEAR  HOME TRY-ON LOCATIONS  OUR STORY SIGN IN  HELP  CART
EYEGLASSES / W A

Women’s Optical

Designed in-house and crafted
from the best materials

Available for Home Try-On COLOR WIDTH SHAPE MATERIAL
\ \ . W
f¥—- i — = S Z
Wilder Simone Durand

Qe ® ®




4 Organizational Support Model
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