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Trend 1

Normalize Failure "‘

THE INTERNATIONAL

DAY FOR
FAILURE

OCTOBER 13th

The Intl Day for Failure October 13th

https:/fwww failexpo.com/



Trend 1
Normalize Failure
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Trend 2
Intelligent Failure
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(KX Al =) 1. Purposeful Experimentation
2. Learning Orientation
3. Small-Scale, Manageable Risk
4. Rapid lteration
5. Culture of Openness (psychological safety)



Trend 2
Intelligent Failure

WATERFALL
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Release ,X/
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lterate ' ‘ .
Define Release Define ' Release Define Release

Infurt @ Google amazon  NETFLIX REror

1,300 7,000 7,000 2,000 1,000 100k+

Experimentation and Iteration
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Trend 3
Learning from Failure
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Yin, Y., Wang, Y., Evans, J. A, & Wang, D. (2019). Quantifying the dynamics of failure across science, startups and security. Nature, 575(7781), 190-194.



Trend 3
Learning from Failure
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Yin, Y., Wang, Y., Evans, J. A, & Wang, D. (2019). Quantifying the dynamics of failure across science, startups and security. Nature, 575(7781), 190-194.



Trend 3
Learning from Failure
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